LIVING AS A

LEADER

Public Leadership Development Series
SPRING 2025 | MILWAUKEE | LAUNCH DATE APRIL 17, 2025

One of our key services, the Living As A Leader Leadership
Development Series, is a comprehensive, steady-progress-over-time
approach that equips leaders with depth and breadth of skill and
knowledge. Participants include supervisors, managers, and other
key leaders. In addition to offering this Series in-house, it is
available as a Public Series option. This provides you the
opportunity to send one or a few leaders at a time, launching each
spring and each fall.

The Series consists of two critical elements for supporting the

growth and development of leaders—skill-building workshops and
coaching sessions with a leadership coach. Coaches help to ensure
application of newly gained knowledge and skills in the workplace.

Leaders who successfully complete the Series will be
workplace-ready—intentional and confident with the choices they
make, instinctively knowing what to say and what to do.

OUR PROCESS INVOLVES
A COMBINATION OF

Training
+

Coaching
+

Learning Reinforcements

Participating leaders will develop
skills to more effectively:

* Motivate, engage, And retain employees

e Address difficult situations and unmet
expectations with employees

* Respond to the differing expectations of
the emerging workforce

WORKSHOPS

® The Seven Most Common Mistakes
Leaders Make

¢ Be a Great Coach

¢ Communicate By Design

¢ Understand Your Leadership Style

e Support Yourself and Others
Through Change

e Resolve Conflict

¢ Create Productive Meetings

¢ Solve Problems, Make Sound

Decisions
¢ Focus Your Team
¢ Lead By Design

e Create a Culture of Employee
Engagement
® Maximize Performance 365 Days a Year
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GROUP DISCOUNTS
ADD STANDARD DISCOUNTS
FOR MULTIPLE ENROLLMENTS

$530** PER MONTH,
PER PERSON

EARLY BIRD DISCOUNT

e Save $300* off your total
when you register before

e Covers materials, coaching March. 7. 9075
arch 7, :

sessions and workshops

e Pay in full, in three monthly
installments, or (monthly -
credit card only)

® Register three leaders and receive
10% off each registration

® Register four leaders and receive
15% off each registration

® Register five+ leaders and receive
20% off each registration

*Group discount is applied after earlybird discount has been applied.
**Paid in full, price prior to any discount, is $6,350.



